Montpelier Hills Homeowners Association

February 3, 2005

THIS IS A REQUEST FOR YOUR COMMENTS AND QUESTIONS

PLEASE RESPOND WITHIN 7 DAYS 
FOR RECEIPT NO LATER THAN FEBRUARY 14
As you may be aware, the Montpelier Hills (MH) community has been approached by Berman Enterprises, represented by Jeff, Kevin and Brian Berman, who own the undeveloped land parcels within MH. The Bermans propose to build new homes on those parcels, and desire to obtain homeowner support for a potential alternative development to what is currently zoned for this property. The HOA is working with Berman Enterprises in a multi-stage community process to discuss and influence the potential development.  As you will see in this mailing, the MH HOA is doing a lot to keep homeowners informed, but nothing has been decided yet 
-- we need your input.
In the first step of this process, the Board’s goal, assisted by a committee of homeowners, the Montpelier Hills Investigative Working Group (MHIWG), is to gain a general consensus from the community about choosing a preference of housing product type.  

If the community chooses a housing type acceptable to the Bermans, we would begin a second step in which the Board, assisted by the MHIWG, would provide community input to the Bermans, on the particulars of the project, including but not limited to, the number, kind, location and quality of new homes, associated land use, public improvements and community amenities, and other planning details.

The enclosed document includes our timeline, which is summarized below:

This is the first of two community-wide mailings to MH HOA homeowners. It provides a summary of information that is currently available and requests your comments and questions with regard to the above. Please return ONLY the enclosed survey form within 7 days, for delivery no later than February 14th, to MH HOA President Brian Sutton, 9225 Fairlane Pl, Laurel, MD 20708. We will study your comments and get answers to your questions for discussion at the next regularly scheduled public MH Board meeting, Tuesday February 15th, 7 pm at Montpelier Elementary School.  The Bermans will also be present to discuss this issue and answer any questions you may have.
A second community-wide mailing will go out, after the February 15th Board meeting to provide information and poll the community for your preferences about what housing product should be built. 

Then, by Tuesday, March 15th, the Board’s understanding of the general consensus of homeowners’ input about what housing product should be built, will be communicated to the Bermans. Assuming that the community and the Bermans reach an agreement regarding the housing product type, the community, will begin the second step described above.

The MH Board thanks you for your interest in our community,

Brian Sutton, President

Montpelier Hills HOA
Proposed Build-Out of Undeveloped Land Parcels within Montpelier Hills
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BACKGROUND 

The original 1986 Montpelier Hills Comprehensive Design Plan (MH CDP) was approved by the County for a total of up to 1000 units, including initially up to 250 Townhouses, up to 300 Mid rise multi family units (generally 4-6 stories), and no less than 500 High Rise Multifamily units (generally 7 stories and up).  This project was to be completed in phases. The first phase of 243 townhouses was completed in the late 1980’s and the MH HOA was formed.  At that time the Bermans had planned to complete the remaining 757 units at a later date. (Note: 122 Townhouses that are not part of the MH CDP, but which are a part of the MH HOA, were constructed, giving a current total of 365 Townhouses in Montpelier Hills HOA).  Since then changes in county zoning law appear to limit the total number of additional units that can now be built in Montpelier Hills to 300. As it is currently zoned, these 300 units would be comprised of Mid rise or High rise Multi family dwelling units. 
The land owners, Berman Enterprises, desire at this time to complete the development and have engaged our community to attempt to obtain our support for an alternative to the Multifamily Mid and High rise that the land is currently zoned for.  The alternative that they have proposed is to complete the project with townhouses, and they have stated that these townhouses would be of better quality than those that currently exist. Specifically, the existing MH CDP sets minimum requirements (the standard by which our homes were built), but the new homes would meet even higher quality levels demanded by the current market and by our community.  (See the enclosed “Facts and Assumptions”.) The Bermans have stated that if we support their changed zoning we will benefit in various ways.  Firstly, there will not be multifamily buildings in the community, second, we will be working together to negotiate the particulars, and third that this development will have a more positive impact on our community than multifamily.
Our community needs to decide which alternative to support: multifamily, townhouses, single family homes or no development.  It should be understood, that if we choose multifamily or townhouses we will be working with the Bermans, whereas, if we choose single family homes or no development we will be working against the Bermans.  The Bermans have said that much of the infrastructure for the development was paid for and built in the 1980’s with the expectation of a 1000 unit community.  They say developing the remaining parcels with single family homes (or not developing at all) does not allow for enough units to make a profit.
In short, the product types are as follows:

· Multifamily – The MH CDP is approved for multifamily units, but additional county action is required before the project can proceed, including a Detailed Site Plan approval.
· Townhouse – Not currently permitted. Would require a zoning modification, new Townhouse sub division, and a Detailed Site Plan approval.

· Single Family Homes – not currently permitted. Would require a zoning modification, new Single Family Home sub division, and a Detailed Site Plan approval.

· No Build –Would require County condemnation of the property, otherwise the potential for future development would remain.

We have engaged both a legal representative of our own and residents in our community who have professional experience to give us input and advice regarding these matters,

Our legal council, Ms. Susan Grey, has stated that while we should not consider any alternative to be out of the question, working with the Bermans may very well be advantageous for the community, either in the form of supporting their proposed change to townhouses or negotiating another alternative.
To that end, over the past 3 months the Bermans have made several presentations to the Board and the community, to discuss the townhouse alternative and to obtain feedback and field questions as to its desirability in comparison to other alternatives.

The Bermans presented a Conceptual Townhouse Plan (see enclosure) showing 267 townhouses. In particular, for the Townhouse option, the total number of townhouses actually built may well be lower than the 267 in the Bermans’ Conceptual Townhouse plan, in order to accommodate County and community requirements for open space, amenities, etc. This will be worked out in the second step.
During these discussions, several concerns were raised by the homeowners including how the various types of housing products would affect the prices of the existing homes, what the landscape buffer would be between the existing and the new homes, how the various alternatives would increase the number of school children, etc.  These questions have been addressed by the Bermans and other community professionals.  The following are two of the most frequently asked questions:
QUESTION: How will this new home construction affect the values and prices of the existing houses? Which type, if any, will be most beneficial to the existing values?

ANSWER:  The MHIWG has not yet studied this question. But at a recent public HOA Board meeting Jolan Baucum, a Remax realtor who lives in Montpelier Hills, commented that, for our specific community, new Townhouses would increase the property values of the existing homes the most. Single Family Homes would increase existing property values less. Multifamily units would increase the existing values least.  
QUESTION: Will there be buffers between the new homes built and the existing ones?

ANSWER (given by the Bermans): Yes there will be. The specifics will be one of the negotiation points.
Once the type of unit is decided, the Board will work with the Bermans to ensure that community input will influence all other details of design and construction of those new homes within our community. 
Over the past several yeas, the County Council has passed several bills that encourage less dense development of housing in P.G. County in the face of tax-limited public services: police, fire, rescue, infrastructure and schools, etc. (See Enclosures). The Bermans have stated that Townhouses are less dense development than multifamily and would therefore be positive in the County’s eyes. 

TIMELINE 

Oct 18, 2004 The Bermans contacted MH HOA president Brian Sutton and were invited to the regularly scheduled October public MH HOA Board meeting the next night, to tell the Board and attending residents about their intention to build on the undeveloped land parcels they own in Montpelier Hills.
Nov 16, 2004 The Bermans came to the regularly scheduled November public Board meeting to learn more about our community’s preferences regarding the kind of housing product to build. The Board searched for and hired widely-respected legal counsel, Susan Gray, who specializes in resident advocacy in land development cases.

Dec 2004
The MH HOA Board and its legal counsel met several times with the Bermans and their legal counsel to discuss the potential scope of the intended development. Analysis by our legal counsel uncovered how county legislation over the past few years has significantly restricted the total number of new units that can now be built in Montpelier Hills to 300 – not a total of 1000 as originally approved by the county 1986. The Board prepared for an information meeting with the community immediately after the holidays. The Board and counsel met with local District 1 County Councilman, Tom Dernoga, to discuss how the county zoning and development process will benefit our community in planning for this new construction.

Jan 11, 2005  There was an additional community meeting held at Capital College, announced by the Board in a yellow postcard mailed to all homeowners. At this meeting, the Bermans made a  presentation to discuss the Townhouse alternative.  The Townhouse Conceptual Plan was brought as a visual aid. About 40 residents asked questions and received preliminary answers from the Bermans. They agreed to make another, more detailed, presentation at the regularly scheduled public MH Board meeting one week later. It was decided also to use the MH NEWS web site and email list for announcements, and the MH INTERACT email list to solicit and discuss residents’ comments and questions. (See References)

Jan 18, 2005     The Bermans made another presentation at the regularly scheduled January public Board meeting. See Resources for images of diagrams presented by the Bermans at that meeting. About 35 residents attended, asked questions, and received provisional answers from the Bermans. They promised to get back to us and provide more complete answers to residents’ questions from this meeting and also future questions submitted to the Bermans through MH HOA president Brian Sutton. (See Request for Your Comments and Questions, enclosed.) Brian asked residents who could commit at least 6 hours per week (two weekly meetings and homework) to join a newly forming Montpelier Hills Investigative Working Group (MHIWG) to work intensively to support the Board, to inform the community, and to solicit and study resident comments and questions to develop an understanding of community views on the proposed development.

Jan 19-22, 2005 The Bermans provided to the Board, answers to all of the residents’ questions that had been asked of them, which are being shared with the community.
Jan 24, 2005
First meeting of the MHIWG, consisting of 22 homeowners. (See Resources.) After back grounding, the working group began preparing a mailing to provide information; and request comments and questions from all homeowners. 

 SEQ CHAPTER \h \r 1Feb 4, 2005
  Send first survey mailing to all MH homeowners.  Allow 7 days for homeowners to return survey. 

Feb 14, 2005
  Board and Working Group review survey results received.  

Feb 15, 2005
  Regularly scheduled public MH Board meeting, 7 pm at Montpelier Elementary. Provide a status update on survey results.  The Bermans will be present to make another presentation and answer questions about the proposed development.  Discussion among residents without the Bermans present.

Feb 19, 2005
 Send second mailing to MH homeowners with updated information and a final poll asking homeowners to indicate what housing product they want.   

Feb 28, 2005
 Deadline to receive responses to second mailing.  

Mar 1, 2005 
 Deadline for all MH community input.  

Mar 15, 2005  MH HOA Board will decide what they understand to be the general consensus of homeowners 
about a desired housing product, and communicate it to the Bermans. After that, we will begin the next phase of negotiations about planning details.  

REFERENCES (not enclosed)
· Washington Post article Nov 17,2004 A01 Prince George's Restricts Growth, Emergency Services Standards Stricter http://www.geocities.com/garolds/mh 

· Between the two mailings, updated information will be posted on the MH NEWS web site http://www.geocities.com/garolds/mh
· To join the MH NEWS and MH INTERACT neighborhood email lists for notices and discussion among residents contact Gary Stone, garolds@yahoo.com

INITIAL SURVEY - Page 1 of 2
PLEASE RETURN THIS SURVEY WITHIN 7 DAYS 
FOR RECEIPT NO LATER THAN FEBRUARY 14th
TO: MH HOA PRESIDENT BRIAN SUTTON, 9225 FAIRLANE PL, LAUREL, MD 20708

This initial survey solicits from you what kinds of positive or negative changes you feel might occur in our community, on your own street or on your own lot, because of the proposed new housing construction. Please answer questions 1, 2 and 3 in terms of the effects on things like county services (police, fire, rescue, utilities, etc), traffic, local neighborhood school capacity, home values, open/green space, tree buffers, set backs, environment, quality of the new homes, amenities, recreational facilities, Association fees, Association management, or any other kind of potential impact or benefit that concerns you. If you like, you could also say if you feel different housing types (Mid-Rise, Townhouse, Single Family Detached) might differently affect each of your concerns. Question 4 asks you to indicate your preference for each type of unit at this time, knowing what you know now. This is not your final decision.  

Please put questions or general comments in the “Request for Your Comments and Questions” section. Use additional pages if needed. 

Alternatively, you may download and use the Feb 3, 2005 Initial Survey Form at www.geocities.com/garolds/mh/ . But either way, please return your survey by postal mail or hand delivery. 

1. What are the three most important positive changes you feel may result from the proposed new home construction in Montpelier Hills? (Use additional pages if needed.)

a) ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
b) ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
c) __________________________________________________________________________________________________________________________________________________________________________________________________________________                                                      _______________

2. What are the three most important negative changes you feel may result from the proposed new home construction in Montpelier Hills? (Use additional pages if needed.)

a) ________________________________________________________________________                  ___   
_________________________________________________________________________________________________________________________________________________________________________      __
b) _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________                                                      __

c)______________________________________________________________________________________________________________________________________________________________________________________________________________________________________                                                      __
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3. What are all your other concerns? (Use additional pages if needed.)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. Please express your preference for the different housing types, having considered the above information, by circling a number, where 0 is worst and 3 is best (or least worst).  This is not your final decision. 

· Multifamily (mid / high rise): 

0   1    2    3

· Townhouses: 



0   1    2    3

· Single Family Detached Houses: 
0   1    2    3

· No Build: 




0   1    2    3 

REQUEST  FOR YOUR COMMENTS AND QUESTIONS (Use additional pages if needed.)

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  __
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