Recap of Community Meeting on Proposed Build-out in MH
February 15, 2005 7 pm Montpelier Elementary School
Compiled by the MH Investigative Working Group (MHIWG)
Community Meeting with Homeowners and Bermans
Brian Berman [BB] and Berman counsel Andre Gingles [AG], gave an updated presentation of the Townhouse and Mid-Rise proposals, summarized as follows:
The 1985 MH CDP 8505 was originally approved by the County for up to 1000 units. Current County law may limit the number of Multi-Family units to 300. After approaching the HOA with our desire to construct these multifamily units we were given the impressions that the HOA would like us to consider an alternative to Multifamily. After much thought, we came to the conclusion that we would be satisfied with a Townhouse alternative. We now favor a proposal for 258 Townhouses and have been working with the HOA to obtain HOA support for this modification, to understand, deal with, and negotiate the concerns of the residents and the specifics of the plan We have been working with the HOA since November of 2004 and this (reference to visual) (*) is the third generation of the plan that we believe addresses many of the issue of homeowner concern including reducing rear to rear facing units.
We are here to answer questions and continue the discussion of modifying the plan from multifamily to town homes.

(*) [MHIWG] http://www.geocities.com/garolds/mh/dev/GO1_31_05_Townhouse_layout.pdf 
Then there was about one hour of homeowners’ questions for the Bermans, summarized as follows:
QUESTION: Will the new construction be in our same HOA?
BB: Yes – the HOA was created by Berman Enterprises in the 1980’s specifically for this expected community of 1000 units, of which the existing town homes are a part.
HOA Management Agent, David Vaughn commented that the current HOA documents do not include the undeveloped parcels. Homeowners on the undeveloped parcels would be in the existing Recreation Association, according to the current Rec Association Documents. Such things could be changed through agreement and legal procedures.
QUESTION: What about a community center?

BB: In the MH CDP, the amenities were to be delivered in phases, with each new phase of construction. For example, the pool and community center were planned to come when the final parcels were built out. The Maryland National Park and Planning Commission [Park and Planning] staff will make recommendations on the amount and kind of amenities appropriate to the proposed revised plans for those parcels.  We are hoping to work together as a group – the homeowners, park and planning, and Berman Enterprises to decide on what the amenity monies will be used for.
QUESTION: What about the springs throughout the community and on the undeveloped parcels. How can you guarantee that our lots that are downhill from the parcels to be developed, will not be flooded during or after construction? Will there be an escrow fund? 
QUESTION: It wasn’t done right the first time. Properties in the 9200 block of Ispahan Loop are sinking. There are serious drainage problems between the soccer field and the rear of the homes on Apache Tears, despite several attempts to fix it. How will that be avoided?
BB: Bermans were not the builders of the existing homes. In addition to building a well engineered storm water management system approved by the County for the new construction to avoid such problems, an escrow account makes sense to assure you that money will be available to fix any such problems.
AG: County approval comes in two stages:
· Approval of an overall general storm water plan

· Technical approval of specific engineering specifications for the storm water facilities  
QUESTION: What are the time frames for this development:
AG:  

About 15 months for:
· zoning change requiring county approval of a Text Amendment based on revised engineering plans

· A Preliminary Site Plan

· A Sub-Division Plan

· A Detailed Site Plan

Then about 3-5 years for construction and sales
· Technical approvals by the County
· Sales (2.5- 3 years)

BB: We will start on the least problematic lots, so we can learn as we go along.

[MHIWG] This summary of these comments by AG may not have been captured completely or accurately. We will ask for clarification of the timeline.  [BEB] – this is because we don’t have a great feel for the actual construction sales time period… we expect to construct between 5 & 20 a month depending on  the market and sell the units within 120 days).
QUESTION: What are you calling a Luxury Townhouse?
BB: The MH CDP standards exceed the County code minimums. The new Townhouses will exceed the existing Townhouses in quality, including the interiors. A developer recently made a serious offer to us to buy our land and build $450,000 or higher Townhouses. We declined because as of now we want to do the project ourselves.  Still an offer based on these sales prices should be very exciting to the homeowners and is very exciting for us.
QUESTION: How does the open/green space per acre for the new Townhouses compare with the open/green space per acre for the existing Townhouses (excluding Recreation property)?
BB: In our Townhouse conceptual plan we have 61.9% open/green space for the entire CDP acreage. The county requires 50%.
REQUEST: We understand that. Please come back to us with the amount of open/green space per acre in the old development area and the amount of open/green space peer acre in the new development area. That would show us something about density in each area, not just overall.
QUESTION: Why is your Townhouse plan so dense (258 units)?

BB: We don’t feel that this is so dense. It is no denser than the code allows (which is more stringent in the CDP than other RU12 areas).  One of the only ways we can make townhouses financially palatable is to have a certain minimum number of units.
QUESTION: How much parking is there? There doesn’t seem to be enough parking. Parking is very bad in the existing Townhouses because there are just barely 2 spaces for every unit without a garage. The garage units don’t park in their garage and drive way. They park in the parking spaces for the non-garage units. Many MH streets don’t have any overflow parking (such as Blue Moon) because there is no parking on Muirkirk Rd. 


BB: This is a discussion point.  One of the things we have considered is lowering the green space and increasing the surface parking.  This will be a part of our discussions.  The current plan is parked to code.  We will look at alternatives.
QUESTION: Are you familiar with County population growth trends in this area?


AG: A study was conducted for the Washington area that showed 2 million new residents and 1.6 million new jobs [AG did not say over what period]. The major growth area in P.G. County is east of I-95 from Columbia to D.C. [That’s us]
QUESTION: How will Montpelier Elementary School be impacted by new high density development?

AG: According to county law, if the schools are over capacity, the developer must pay $12,000 plus an inflation adjustment based on the Consumer Price Index (CPI) for each new unit.  Current county law does not require that such money must be spent on the local school that is over capacity. The money is used by the School Board anywhere in the county, as needed. Attempts to change that have so far not succeeded.
QUESTION: But Montpelier Elementary is already at capacity. What if it can not be physically expanded at all to accept new pupils coming from new high density development? That would mean that even with the $12,000 + CPI payment per unit from the developer, Montpelier Elementary would not be the neighborhood school for many whose children currently and in the future would normally attend Montpelier Elementary. Those children would have to go to an elementary school farther way, like Deerfield Run, denying the academic benefits of a neighborhood elementary school, such as more parental involvement, and community support for classroom and extracurricular activities, etc. 

QUESTION: Which do the Bermans prefer to build, Mid-Rise or Townhouses?

Kevin Berman: All things considered, in this case, Townhouses pose less risk.

QUESTION: Will we get to see a plan with the amenities?

BB: Yes.

QUESTION: Are the new roads going to be private so we have to maintain them ourselves?
BB: All the new roads are private. The ratio of new roads to new Townhouses is about the same as existing roads to existing Townhouses such that the additional HOA revenues should cover the added expenses
QUESTION: Will Muirkirk Rd be upgraded for increased traffic?

AG: I am unsure about whether the right-of-way would allow Muirkirk to be upgraded from a “residential” road to a “connector” road. With each new development of 50 or more homes [like Longwood and Snowden Woods just west of here on Muirkirk] the County does a traffic analysis before approving the sub-division plan, and recommends any road upgrades needed. You might want to take a look at recent sub-division traffic studies to see what they say. 
[The MHIWG is working to confirm that the County will conduct a traffic study for any new development in MH and to ensure that our community participates in that study.]

