Montpelier Hills Homeowners Association

February 24, 2005

REQUEST FOR YOUR COMMENTS

PLEASE RESPOND BY THURSDAY, MARCH 10TH
This is the second community-wide mailing to members of the Montpelier Hills (MH) Homeowners Association (HOA) regarding how our community will respond to Berman Enterprises’ proposed development plan.  This mailing provides an outline of our proposed strategy based on community-wide input.  We need your feedback on the proposed strategy now and ask you to return the enclosed questionnaire (on the colored paper).  This is the last community-wide call for homeowners to provide input before the MH HOA Board must finalize the strategy at the 7:00 p.m. March 15th Board meeting in the auditorium at Capitol College.  All homeowners are encourage to attend.  This mailing also includes a summary of the results of the first survey and answers to homeowners’ questions. 

As you know, Berman Enterprises owns undeveloped land parcels within MH.  The 1986 MH Comprehensive Design Plan (CDP) called for Multifamily units on this undeveloped property.  Now, Berman Enterprises proposes to build either Multifamily units or Townhouses and desires homeowners to choose which they prefer.  

The MH HOA Board is developing a strategy based on a thorough review of community input. (See attached survey summary.) The survey showed overwhelmingly that respondents felt that Multifamily units were the worst option.  The two preferred options were No Build and Townhouses. While the Board realizes that more people prefer the No Build option, our legal counsel advises us it is not a long-term, achievable result.  Construction might be delayed, but it will not be indefinitely forestalled.  There is also considerable risk that an even less desirable alternative could be built with even less influence by the community.  Therefore, the Board suggests we pursue the option of negotiating with Berman Enterprises to develop a Townhouse plan acceptable to the community.  We are in the strongest position to negotiate with Berman Enterprises and to extract concessions from them now.  

If it is impossible to reach an acceptable agreement, then the Board, with the community’s support, plans to pursue Single-Family zoning through the County’s Master Plan review process.  During this process, which begins in April and takes 12 to 18 months, the County Council reconsiders all zoning in our area.  (See attached Questions & Answers, Question 1.1. for more information on the Master Plan review process.) If the property is rezoned to be Single-Family, all future construction would have to be Single-Family homes.  Berman Enterprises will oppose any attempt to rezone in this manner, and the outcome could be unfavorable to our community, e.g., Multifamily units. 

The Board believes that if we opt to work with Berman Enterprises now, we are in the strongest position to negotiate the best agreement regarding the type, quality, and density of new development within our community. 

Please complete the enclosed questionnaire on the proposed strategy.  The MH HOA Board thanks you for taking an active role in shaping the future of your community.

Brian Sutton, President

Montpelier Hills HOA

MH HOA QUESTIONNAIRE

PLEASE RESPOND BY THURSDAY, MARCH 10TH
SEND TO:  MH HOA President Brian Sutton, 9225 Fairlane Place, Laurel, MD 20708.

Name___________________Street Address____________________Email_________________
Proposed Strategy

The Board’s proposed strategy is to negotiate with Berman Enterprises to develop a Townhouse plan that is acceptable to the community.  If it is impossible to reach an acceptable agreement, then the Board will pursue Single-Family zoning through the County’s Master Plan review process.  During this process, scheduled to begin in April, the County Council reconsiders all zoning in our area.  (See Questions & Answers, Question 1.1 for more information on the Master Plan review process.)
□
I support the MH HOA Board’s proposed strategy and suggest the following improvements:  ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

□
I do not support the MH HOA Board’s proposed strategy and suggest the following alternative strategy:  __________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

Negotiation Issues 
1.
What do you consider the four most important features of a new development in our community? (For example, ample parking, tree buffers, large vs. small scattered open spaces, limited density.)
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

2.
What are the most important exterior and interior features that the proposed “luxury” Townhouses buildings should have?  

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

3. What are the most important community amenities you would like to see Berman Enterprises provide that you, as a homeowner, are willing to pay to operate and maintain?  (For example, a community center.)

______________________________________________________________________________

______________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Do you want a pool?         Yes          No      (circle one)

How much per month in HOA dues are you willing to pay to operate and maintain a pool?

_____________________________________________________________________

Do you want a community center?         Yes          No     (circle one)

How much per month in HOA dues are you willing to pay to operate and maintain a community center?  ____________________________________________________

Do you want a full-size basketball court?         

Yes          No     (circle one)

Or would you prefer a half-size basketball court?           Yes          No     (circle one)
How much per month in HOA dues are you willing to pay to operate and maintain a basketball court?  ______________________________________________________
4. What are the most important public improvements in the surrounding area that you would like to see Berman Enterprises provide?  (For example, improving public facilities and services.)

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

5. What are the most important construction problems that you would like to see Berman Enterprises address?  (For example, storm water and sediment control or other problems during construction.)

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

6. Are there any other issues or negotiating points you would like the MH HOA Board to consider:

______________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________ 

______________________________________________________________________________

